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C1. Introduction

(1.1) In which language are you submitting your response?

Select from:
English

(1.2) Select the currency used for all financial information disclosed throughout your response.

Select from:
TRY

(1.3) Provide an overview and introduction to your organization.

(1.3.2) Organization type

Select from:
Privately owned organization

(1.3.3) Description of organization

Limak Cement Group has started its operations with Kurtalan Cement Plant with annual 1 million ton cement production capacity acquired by Limak Holding in 2000.
Ergani and Gaziantep Cement Plants were acquired from Saving Deposit Insurance Fund (TMSF) via asset selling in 2006. One year later, Limak Cement Group
acquired Sanliurfa Cement Plant and increased its cement production capacity to 5,4 million ton annually. Bitlis Cement Plant in 2008 and Derik Cement Plant in 2009
investments were completed. Having increased the annual production capacity to 6,9 million ton with these investments, Limak Cement expanded its operations by
acquiring 12 ready-mix concrete plants and 4 cements plants from Set-Italicement in 2011, which allowed to increase the capacity to 13,3 million ton in total. In 2013,
Manisa-Egecim Cement Plant was acquired. Capacity increase investments have started in 2015, which enabled annual clinker and cement production capacities to
reach 8 million ton and 14,9 million ton respectively. Limak Cement Group had ambitious to have a market in Sub-Saharan Africa Region and a cement plant in
Mozabique by the name of Limak Cimentos S.A. started its operations in 2016. In the same year, all plants in Tiirkiye and overseas plant in Mozambique was merged
under the legal name of Limak Cimento San. ve Tic. A.S. In 2018, overseas investment of Limak Cement Group continued with a new cement plant in Ivory Coast by
the name of Limak Afrika S.A. and Anka (Polatli)) Cement Plant started its operations in the same year, which increased the cement production capacity to 15,6 million
ton annually. Considering local investments, Kilis Cement Plant was built in 2019 and Trakya Waste Feeding System investment was realized. Anka Waste Feeding
System was installed in 2021. Limak Cement R&D Center was registered by the Ministry of Industry and Technology in 2022. In 2023 as a result of the spin-off
transaction, Sanliurfa Cement Plant has been transferred to Limak Dogu Anadolu Cimento San. ve Tic. A.S. and it was offered to the public after all necessary legal
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steps taken. Balikesir Waste Feeding System was also installed in the same year. Today, Limak Cement Group with all these investments and innovations has 17,7
million ton cement production capacity and 9,6 million ton clinker production capacity annualy with 7 integrated cement plants and 2 grinding stations in Tiirkiye and 2
grinding stations in Africa. In addition, the Group has 32 ready-mix concrete plants in Tiirkiye. The cement production process consumes significant amounts of fuel
and emits CO2 when processing raw materials, leading the global cement industry to contribute around 7% of human-induced CO2 emissions worldwide. As a result,
climate protection is a very important issue for us and is a deep part of our strategic planning. We attach a high strategic importance to our rigorous climate protection
targets.

[Fixed row]

(1.4) State the end date of the year for which you are reporting data. For emissions data, indicate whether you will be
providing emissions data for past reporting years.

Alignment of this reporting period with  Indicate if you are providing emissions

SRt petting 2 your financial reporting period data for past reporting years

12/30/2024 Select from: Select from:
Yes No

[Fixed row]
(1.4.1) What is your organization’s annual revenue for the reporting period?
25992411000

(1.5) Provide details on your reporting boundary.

Is your reporting boundary for your CDP disclosure the same as that used in your

financial statements?

Select from:
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Is your reporting boundary for your CDP disclosure the same as that used in your

financial statements?

Yes

[Fixed row]
(1.6) Does your organization have an ISIN code or another unique identifier (e.g., Ticker, CUSIP, etc.)?

ISIN code - bond

(1.6.1) Does your organization use this unique identifier?

Select from:
No

ISIN code - equity

(1.6.1) Does your organization use this unique identifier?

Select from:
No

CUSIP number

(1.6.1) Does your organization use this unique identifier?

Select from:
No

Ticker symbol
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(1.6.1) Does your organization use this unique identifier?

Select from:
No

SEDOL code

(1.6.1) Does your organization use this unique identifier?

Select from:
No

LEl number

(1.6.1) Does your organization use this unique identifier?

Select from:
Yes

(1.6.2) Provide your unique identifier

789000EEUQIGHI88WHA47

D-U-N-S number

(1.6.1) Does your organization use this unique identifier?

Select from:
No

Other unique identifier

(1.6.1) Does your organization use this unique identifier?
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Select from:

No
[Add row]

(1.7) Select the countries/areas in which you operate.

Select all that apply
Turkey

(1.12) Which part of the concrete value chain does your organization operate in?

Select all that apply

Blended cement Alternative ‘low CO2’ cementitious materials production
Clinker production

Limestone quarrying

Concrete production

Portland cement manufacturing

(1.24) Has your organization mapped its value chain?

(1.24.1) Value chain mapped

Select from:
Yes, we have mapped or are currently in the process of mapping our value chain

(1.24.2) Value chain stages covered in mapping

Select all that apply
Upstream value chain
Downstream value chain

(1.24.3) Highest supplier tier mapped
12



Select from:
Tier 4+ suppliers

(1.24.4) Highest supplier tier known but not mapped

Select from:
All supplier tiers known have been mapped

(1.24.7) Description of mapping process and coverage

In 2024, Limak Cement made strong progress in mapping its value chain and improving how we work with our suppliers. After focusing on Tier 1 and Tier 2 suppliers
in 2023, we expanded our efforts to cover all supplier levels—Tiers 1 to 4. This included reviewing both upstream and downstream parts of our value chain, from raw
material sourcing to customer feedback processes. We also started a major improvement in how we manage sustainability in our supply chain. First, we carried out a
full gap analysis to understand our current performance in key areas such as labour and social standards, environmental impact, transparency, traceability, and digital
systems. Based on this review, we created a clear roadmap to guide our sustainability actions. A key part of this roadmap was grouping our suppliers into four main
categories/tiers—Strategic, Leverage, Bottleneck, and Routine—based on how important they are to our business and how complex the supply market is. We also
looked at other factors, such as whether a supplier has its own factory and whether their materials come into direct contact with our cement. For each group, we
carried out risk and opportunity assessments to support Limak Cement's supply chain sustainability strategy.

[Fixed row]

(1.24.1) Have you mapped where in your direct operations or elsewhere in your value chain plastics are produced,
commercialized, used, and/or disposed of?

(1.24.1.1) Plastics mapping

Select from:
Yes, we have mapped or are currently in the process of mapping plastics in our value chain

(1.24.1.2) Value chain stages covered in mapping

Select all that apply

Direct operations
Upstream value chain
Downstream value chain
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End-of-life management

(1.24.1.4) End-of-life management pathways mapped

Select all that apply
Recycling
Waste to Energy

Landfill
[Fixed row]
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C2. Identification, assessment, and management of dependencies, impacts, risks, and opportunities

(2.1) How does your organization define short-, medium-, and long-term time horizons in relation to the identification,
assessment, and management of your environmental dependencies, impacts, risks, and opportunities?

Short-term

(2.1.1) From (years)

0

(2.1.3) To (years)

3

(2.1.4) How this time horizon is linked to strategic and/or financial planning

The short-term horizon is crucial for complying with imminent regulations, such as those aligned with the European Green Deal and Paris Agreement. The
organization uses this period to adapt quickly to regulatory changes that could directly impact operational costs due to carbon pricing mechanisms and the associated
economic burden. The short-term timeframe is aligned with the organization’s operational planning to mitigate immediate risks like extreme weather events that could
disrupt activities. This timeframe aligns with the organization's need to immediately address regulatory and market changes that could affect its bottom line. Short-
term planning helps ensure the company remains compliant, manages risks effectively, and avoids penalties or operational disruptions. Integrating short-term
environmental assessments with financial planning ensures that the company can respond dynamically to regulatory changes and manage cash flow impacts due to
potential carbon pricing costs

Medium-term

(2.1.1) From (years)

3

(2.1.3) To (years)
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(2.1.4) How this time horizon is linked to strategic and/or financial planning

In the medium term, the company focuses on transitioning to a low-carbon economy by investing in carbon pricing mechanisms and alternative fuels like biomass.
This aligns with the company’s strategy to reduce its carbon footprint, mitigate regulatory risks, and capitalize on potential incentives or carbon credits. Financially,
this period involves allocating resources to research and development for alternative materials, which could reduce future costs and increase competitive advantage.
The 3-7 year period is chosen to balance the need for immediate action with the time required to implement more substantial changes, such as adopting alternative
fuels and developing new technologies. This period allows for both adaptation to new regulations and proactive investment in sustainable practices. By alighing
medium-term plans with environmental opportunities, the organization can strategically manage investment in new technologies and alternative fuels. This supports
capital budgeting processes and allows the company to anticipate and mitigate medium-term risks, enhancing financial resilience

Long-term

(2.1.1) From (years)

7

(2.1.2) Is your long-term time horizon open ended?

Select from:
Yes

(2.1.4) How this time horizon is linked to strategic and/or financial planning

The long-term horizon is focused on the complete transition to renewable and clean energy sources, aligning with global trends and organizational commitments to
sustainability. The strategic aim is to decarbonize the production process, reduce dependence on fossil fuels, and improve operational efficiency. Financially, this
aligns with the organization's capital planning to reduce costs associated with energy consumption and prepare for a future carbon-neutral market. A 7+ year horizon
is selected to align with the lifespan of critical assets and the longer-term impacts of climate change. This period is appropriate for making significant capital
investments in infrastructure, such as renewable energy sources, that require more extended periods to implement and realize returns. The long-term horizon
supports strategic goals by setting a pathway towards sustainability, meeting future regulatory standards, and capturing long-term value through energy savings and
brand enhancement. It aligns with the organization's long-term capital investment strategies to ensure sustained growth and risk management

[Fixed row]

(2.2) Does your organization have a process for identifying, assessing, and managing environmental dependencies and/or
impacts?
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Dependencies and/or impacts evaluated in this

Process in place
process

Select from: Select from:
Yes Both dependencies and impacts

[Fixed row]

(2.2.1) Does your organization have a process for identifying, assessing, and managing environmental risks and/or
opportunities?

. Risks and/or opportunities evaluated in Is this process informed by the
Process in place

this process dependencies and/or impacts process?

Select from: Select from: Select from:
Yes Both risks and opportunities Yes

[Fixed row]

(2.2.2) Provide details of your organization’s process for identifying, assessing, and managing environmental
dependencies, impacts, risks, and/or opportunities.

Row 1

(2.2.2.1) Environmental issue

Select all that apply
Climate change
Water
17



Plastics
Biodiversity

(2.2.2.2) Indicate which of dependencies, impacts, risks, and opportunities are covered by the process for this

environmental issue

Select all that apply
Dependencies
Impacts

Risks
Opportunities

(2.2.2.3) Value chain stages covered

Select all that apply

Direct operations
Upstream value chain
Downstream value chain
End of life management

(2.2.2.4) Coverage

Select from:
Full

(2.2.2.5) Supplier tiers covered

Select all that apply
Tier 1 suppliers
Tier 2 suppliers
Tier 3 suppliers
Tier 4+ suppliers



(2.2.2.7) Type of assessment

Select from:
Qualitative and quantitative

(2.2.2.8) Frequency of assessment

Select from:
Annually

(2.2.2.9) Time horizons covered

Select all that apply
Short-term

Medium-term
Long-term

(2.2.2.10) Integration of risk management process

Select from:
Integrated into multi-disciplinary organization-wide risk management process

(2.2.2.11) Location-specificity used

Select all that apply
National

(2.2.2.12) Tools and methods used

Commercially/publicly available tools
WRI Aqueduct

WWF Biodiversity Risk Filter
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Enterprise Risk Management

COSO Enterprise Risk Management Framework
Enterprise Risk Management

ISO 31000 Risk Management Standard

International methodologies and standards

Environmental Impact Assessment

IPCC Climate Change Projections

ISO 14001 Environmental Management Standard

ISO 14046 Environmental Management — Water Footprint

Other
Internal company methods
Scenario analysis

(2.2.2.13) Risk types and criteria considered

Acute physical

Drought Cyclones, hurricanes, typhoons

Tornado Heavy precipitation (rain, hail, snow/ice)
Wildfires Flood (coastal, fluvial, pluvial, ground water)

Heat waves Storm (including blizzards, dust, and sandstorms)

Cold wave/frost

Chronic physical

Groundwater depletion

Water availability at a basin/catchment level
Water stress

Policy
Carbon pricing mechanisms

Changes to national legislation
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Poor enforcement of environmental regulation
Regulation of discharge quality/volumes

Market
Availability and/or increased cost of raw materials
Changing customer behavior

Reputation
Increased partner and stakeholder concern and partner and stakeholder negative feedback

Technology
Transition to lower emissions technology and products
Unsuccessful investment in new technologies

Liability
Exposure to litigation
Non-compliance with regulations

(2.2.2.14) Partners and stakeholders considered

Select all that apply

NGOs Regulators

Customers Local communities
Employees Indigenous peoples
Investors Water utilities at a local level

Suppliers

(2.2.2.15) Has this process changed since the previous reporting year?

Select from:
Yes

(2.2.2.16) Further details of process




Our process covers all stages of the value chain—direct operations, upstream, and downstream—ensuring a full assessment of climate-related risks and
opportunities across suppliers, distribution, and customers. These risks and opportunities are integrated into our risk management framework, aligned with ISO 31000
principles. The process is dynamic, allowing continuous improvement and alignment with regulatory and market changes. We assess risks annually and as needed
for strategic shifts or new regulations. Our Carbon Reduction Strategy Committee meets bi-weekly, ensuring ongoing monitoring and rapid response to data or
regulatory changes. We evaluate risks across short (0-3 years), medium (3-5 years), and long (5-10 years) horizons, addressing immediate operational risks and
long-term planning for a low-carbon transition. Our identification and assessment process begins with a comprehensive environmental risk analysis across all
operational sites, covering direct and indirect impacts throughout the value chain. Scenario analysis models outcomes based on 1,5°C and 2°C warming scenarios to
anticipate regulatory, market, and physical changes. Environmental performance indicators like carbon emissions intensity, energy efficiency, water use, and waste
are monitored regularly. This data informs corrective action plans to ensure compliance with industry standards and regulations. Scenario analysis also helps us
assess dependencies (e.g., water availability or regulatory shifts) and their financial impact. Carbon pricing and water scarcity are factored into financial projections.
Data sources include climate models, market reports, and policy forecasts. Our Carbon Reduction Strategy Committee, formed in 2023, includes experts from trade,
finance, business development, and sustainability. The team tracks global regulations like the Paris Agreement to identify risks and evaluate financial and operational
impacts. Insights are shared with senior management for strategic decision-making. Climate-related risks are incorporated into financial planning, including capital
allocation for renewable energy projects, carbon capture initiatives, and sustainability investments, aligning with our long-term goals. We use a tiered risk assessment
methodology, considering qualitative and quantitative factors such as regulatory shifts or physical risks like floods. Data sources include internal systems, third-party
audits, and industry benchmarks. In regions with limited data, we collaborate with governments and NGOs to ensure accurate assessments. Our monitoring process
is continuous, covering metrics like carbon reduction, water use, and waste. A real-time dashboard allows management to track progress. Substantive risks are
reported to the Board and included in financial disclosures following TCFD recommendations. We evaluate climate risks based on financial impacts, including capital
expenditure for new projects or cost savings from energy efficiency. This proactive approach helps mitigate risks that could materially affect operations or finances. In
summary, our climate risk management approach mitigates risks and leverages opportunities from the low-carbon transition. WE have also implemented scenario
analysis, monitoring, and alignment with global standards, we embed climate risks in our business strategy and financial planning.

[Add row]

(2.2.7) Are the interconnections between environmental dependencies, impacts, risks and/or opportunities assessed?

(2.2.7.1) Interconnections between environmental dependencies, impacts, risks and/or opportunities assessed

Select from:
Yes

(2.2.7.2) Description of how interconnections are assessed

We assess the interconnections between environmental dependencies, impacts, risks, and opportunities across our value chain, covering direct operations,
upstream, and downstream activities. This process is integrated into our risk management framework, aligned with ISO 31000 principles, to address all environmental
risks and opportunities, particularly those related to water. Our direct operations—raw material extraction, clinker production, grinding, packaging, and distribution—
depend on water for cooling, dust suppression, and equipment maintenance. Water scarcity or contamination poses a risk to operational continuity and productivity,
S0 we incorporate water availability into our risk assessments and operational planning. Scenario analyses, using 1.5°C and 2°C warming models, help us anticipate
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potential regulatory, market, and physical changes, such as reduced water availability. Upstream, we assess water usage by suppliers and in the procurement of raw
materials, including additives, supplementary materials, and energy. Suppliers in water-stressed regions face production disruptions or increased costs, affecting our
supply chain. We use a tiered risk assessment methodology, considering both qualitative and quantitative factors, such as droughts or regulatory changes. We
engage with suppliers to promote water-efficient practices and reduce overall water-related risks. Downstream, we consider how water scarcity might impact product
demand or influence customer preferences for products with a lower water footprint. Opportunities exist to highlight our products’ water efficiency as a competitive
advantage in regions prioritizing water conservation. Understanding these dynamics allows us to better position our products and align with sustainable market
trends. The interconnections between environmental dependencies, impacts, risks, and opportunities are continuously monitored by our Carbon Reduction Strategy
Committee, which meets bi-weekly to review new data and regulatory changes. This team—comprising trade, finance, business development, and sustainability
experts—ensures a holistic view of risks and opportunities. Monitoring environmental performance indicators, such as water use, carbon emissions, and energy
efficiency, helps refine our strategies and decisions. While we face water-related risks, we see opportunities in regions with water surplus to optimize water
management, reduce costs, and enhance sustainability. Our scenario analysis anticipates changes in water availability and regulatory requirements, which are
integrated into financial planning and aligned with global standards like the TCFD recommendations. Embedding these interconnections into our risk management
framework enables us to mitigate risks and capitalize on opportunities arising from environmental dependencies, ensuring resilience, regulatory alignment, and
progress toward our sustainability goals in a changing global environment.

[Fixed row]

(2.3) Have you identified priority locations across your value chain?

(2.3.1) Identification of priority locations

Select from:
Yes, we have identified priority locations

(2.3.2) Value chain stages where priority locations have been identified

Select all that apply
Direct operations

(2.3.3) Types of priority locations identified

Sensitive locations
Areas of limited water availability, flooding, and/or poor quality of water
Areas of importance for ecosystem service provision
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Locations with substantive dependencies, impacts, risks, and/or opportunities
Locations with substantive dependencies, impacts, risks, and/or opportunities relating to water
Locations with substantive dependencies, impacts, risks, and/or opportunities relating to biodiversity

(2.3.4) Description of process to identify priority locations

This year, we expanded our focus from two initial sites (Kilis and Sanliurfa) to six locations identified as water-stressed: Anka, Balikesir, Ergani, Sanliurfa, Kilis, and
Trakya. The selection of these priority locations was guided by an analysis conducted in collaboration with the World Resources Institute (WRI) and internal
assessments of water impact, dependencies, risks, and opportunities. Our plants in these six locations were identified as being at high risk for water stress due to
their placement in regions with projected long-term water scarcity. The Kilis plant, located in the Asi Basin, and the Sanliurfa plant, in the Tigris-Euphrates Basin, have
been recognized for their critical water challenges, with further studies highlighting the impact of climate change on water availability. Similar assessments were
conducted at the Anka, Balikesir, Ergani, and Trakya plants, confirming their placement in water-stressed areas. Identification Process: The identification of priority
locations involved a multi-step approach: Baseline Risk Assessment: Using tools like the WRI Aqueduct Water Risk Atlas, we mapped all facilities against indicators
of water stress, scarcity, and projected climate impacts. This enabled us to identify facilities within high-risk basins such as the Asi and Tigris-Euphrates. Site-Specific
Analysis: For each identified location, we carried out detailed studies of water usage patterns, dependency on water resources, and operational vulnerabilities. For
example, the Kilis plant is transitioning to green recovery processes to adapt to the increasing drought risk in the Asi Basin, while the Sanliurfa plant is focusing on
sustainable water management solutions in the Tigris-Euphrates Basin. Facility-Wide Water Management Strategy: The "Smart Water Management Project" was
implemented to establish a comprehensive water management system across all facilities, with a focus on those in water-stressed areas. The project enables real-
time tracking and analysis of water produced and consumed, facilitates digital monitoring through the installation of pulse output meters, and aims to optimize water
use, reduce costs, and ensure sustainability

(2.3.5) Will you be disclosing a list/spatial map of priority locations?

Select from:
Yes, we will be disclosing the list/geospatial map of priority locations

(2.3.6) Provide a list and/or spatial map of priority locations

WRI Aqueduct Water Stress Map.pdf
[Fixed row]

(2.4) How does your organization define substantive effects on your organization?

Risks
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(2.4.1) Type of definition

Select all that apply
Quantitative

(2.4.2) Indicator used to define substantive effect

Select from:
Revenue

(2.4.3) Change to indicator

Select from:
% decrease

(2.4.4) % change to indicator

Select from:
1-10

(2.4.6) Metrics considered in definition

Select all that apply

Frequency of effect occurring

Time horizon over which the effect occurs
Likelihood of effect occurring

(2.4.7) Application of definition

We define quantitative risks through our Corporate Risk Management Committee and a clear risk appetite framework. This framework sets thresholds to determine
when a financial impact becomes “substantive,” so that major risks are identified and addressed consistently across the company. Any risk with a potential impact
above 1% of annual revenue is “Very High,” while impacts below 0.25% are “Very Low.” Intermediate tiers (Low, Medium, High) guide how we respond. We apply a
two-step scoring method: Inherent Risk Score = Likelihood * Impact? Residual Risk Score = Likelihood x Impact? (after controls) By weighting impact more heavily
than likelihood, we ensure that rare but severe risks aren’t underestimated. Our likelihood scale (Very Low <10% to Very High 290%) and impact scale (<0.25% to
>1% of revenue) combine into a Structured Risk Score. This score assigns each risk to a category: from Very Low (1-4), monitored in routine processes, up to Very
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High (71+), which requires senior management intervention. We also define time horizons for every quantitative risk: short-term (1-3 years), medium-term (3-5
years), and long-term (5-10 years). This allows immediate issues, like fuel price spikes, to be managed differently from long-term challenges like emissions
compliance costs. Finally, all business units use the same thresholds and scoring rules. This ensures consistency in reporting, integrates quantitative risk results into
TSRS and CDP disclosures, and helps us distinguish everyday variability from risks that could materially affect performance.

Opportunities

(2.4.1) Type of definition

Select all that apply
Quantitative

(2.4.2) Indicator used to define substantive effect

Select from:
Revenue

(2.4.3) Change to indicator

Select from:
% increase

(2.4.4) % change to indicator

Select from:
1-10

(2.4.6) Metrics considered in definition

Select all that apply

Frequency of effect occurring

Time horizon over which the effect occurs
Likelihood of effect occurring

(2.4.7) Application of definition




We evaluate opportunities using the same structured governance framework applied to risks, ensuring consistency and transparency in how we identify, measure,
and prioritize potential value creation. Our Corporate Risk Management Committee oversees this process under the company-wide risk appetite framework, which
defines when an opportunity is considered “substantive.” Opportunities are assessed using the Opportunity Level Matrix (Firsat Seviye Matrisi), which multiplies the
Impact Score by the Likelihood Score to produce a total Opportunity Score. This score determines the classification of each opportunity and the intensity of action
required: Opportunity Score 1-8: Very Low — minimal value; monitored only. Opportunity Score 9—-16: Low — potential benefit; explored opportunistically. Opportunity
Score 17-45: Medium — moderate value; planned initiatives. Opportunity Score 46—80: High — significant value; strategic focus required. Opportunity Score 81-125:
Very High — transformational potential; prioritized for investment and top management attention. Our Impact Scale ranges from Very Low (1) to Very High (5) and
reflects the financial or strategic benefit an opportunity could create (e.g. new product revenue or efficiency gains). The Likelihood Scale also runs from Very Low (1)
to Very High (5), measuring the probability of realizing that benefit. By weighting impact and likelihood equally but emphasizing the score’s total value, we ensure that
high-impact opportunities are not overlooked even if their probability is lower, and that likely opportunities with moderate impact are also captured. We also classify
opportunities by time horizon: Short-term (1-3 years) for quick wins, Medium-term (3-5 years) for structural benefits, Long-term (5-10 years) for transformational
initiatives, such as low-carbon technologies or entry into new markets. All business units apply this matrix, ensuring that opportunities are scored the same way
across the company. This consistency allows us to filter everyday improvements from truly substantive opportunities that can significantly advance our strategy. High-
score opportunities are integrated into TSRS and CDP reporting, showing how we systematically convert potential into measurable value.

Risks

(2.4.1) Type of definition

Select all that apply
Qualitative

(2.4.6) Metrics considered in definition

Select all that apply

Frequency of effect occurring

Time horizon over which the effect occurs
Likelihood of effect occurring

(2.4.7) Application of definition

We evaluate environmental-related qualitative risks using the same governance principles that guide all our risk assessments, but we adapt the methodology for
situations where financial impacts are not yet fully quantified. These risks include regulatory shifts, climate-related events, and reputational or operational exposures
that could influence our long-term strategy and sustainability goals. Our Corporate Risk Management Committee defines when these issues are considered
substantive, even without a precise euro value, by using a combination of impact and likelihood scoring. The impact rating reflects potential disruption to operations,
compliance, or reputation; the likelihood rating estimates how probable the risk is in the given time horizon. Combined, these produce a Structured Risk Score that
determines whether the risk is treated as low-level monitoring or escalated for senior management oversight. For example, forest fires linked to climate change

27



represent a qualitative environmental risk for us. Such events could cause operational disruptions, logistics delays, air quality deterioration, and health impacts on
employees. If fires affect transport, energy, or communications infrastructure, production activities may be interrupted, indirectly impacting our sustainability targets.
To manage this risk, we conduct site-specific risk analyses for facilities near forested areas, implement early warning systems, and maintain up-to-date firefighting
and evacuation plans. Insurance coverage is regularly updated, and contractual protections are in place to reduce financial exposure. These measures lower the
residual risk score even if the inherent risk remains medium. This approach ensures that environmental qualitative risks—like forest fires—are systematically
identified, scored, and managed across all business units. They are incorporated into TSRS and CDP reporting, providing transparency on how we address risks that
are strategically important even before they translate into measurable financial impacts.

Opportunities

(2.4.1) Type of definition

Select all that apply
Qualitative

(2.4.6) Metrics considered in definiti